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INTERNALMSM and Site Residents

• Bruno Engracio (CMPC Brazil + RS State Mills)

• Felipe Blau Tissue & Paper Mills and Klabin Others)

• Guilherme Fernandes (MFU&FBO)

• Jonatan Melo (Klabin PR+PR State Mills)

• Petterson Angelo (Suzano South + MS State Mills)

• Guilherme Golfetto (Suzano North & ES State and related region)

• TBN 1 (Dissolving Pulp Mills + MG & SP North Mills)

• João Gabriel                (Site Resident Suzano Imperatriz)

• Horlan Santana (Site Resident LDC)



INTERNALBrazil Region – Growth trough years 
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HUB@Region



INTERNALHUB@Region

PERFORMANCE PARTS - PER
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OUTSOURCING & AGREEMENTS - MMO
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INTERNALMill Sales Manager Governance

Corporate projects/Top Management Team (tri-monthly)

Industrial Director & Legal Department  (Half year)

Executive Managers

Maintenance, Process, Engineering and Production 

(monthly)

Procurement and Tax Department (monthly) 

Coordinators, Supervisors and Operators

Planning & Reliability - Maintenance & Production 

(1 week for each area)

Customer Annual clock 

Teams (Hybrid meeting)

F2F



INTERNALCustomer Centricity 
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INTERNALFirst Contact with Customer



INTERNALCAM Meeting – HUB@Region

• Dedicated CAM C1 and part time CAM 

C2

• Integration with others BA´s

• Quarterly Top Management Meeting

• Strategic targets and their progress;

• Review of customer related information

• Review progress of corporate plan and 

ongoing actions

• Share Best practices in the mill

• Next HUB Meeting and Activities at Site



INTERNALCAM Meeting – Actions and Ongoing
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Best Practices



INTERNALCustomer Visit

• Valmet at Site

• Scheduled Meeting with Customer

• Connect with another Specialist remotely

• Pain Point and Bottlenecks Analysis

• Meeting with Several Department

• High volume of activities with the 

customers bringing new opportunities and 

distribute with Mill Team. 

• Main customer contact



INTERNALSpare Parts Management – Key Actions for Customer Care

Review of Recommendations

Reports

• Analyze reports from the

previous Annual Shutdown

• Identify lessons learned and

improvement areas

Equipment Scope Definition

Analysis

• Determine which equipment will

require services to optimize the

spare parts actions.

• Align spare parts scope by

equipment for accurate planning

Critical Points and Opportunities

• Highlight risk areas and potential

cost-saving actions

• Suggest preventive measures to

avoid unplanned shutdown



INTERNALSpare Parts Management – Key Actions for Customer Care

Spare Parts Planning

• Prepare shutdown spare parts

list in advance

• Ensure availability of critical

components

Customer Interaction

• Address questions,

suggestions, and feedback

proactively

• Maintain open communication

channels

Transactional to Consultative Sales

• Move beyond simple parts supply

• Offer technical recommendations and 

value-added solutions



INTERNALSpare Parts Management – Key Actions for Customer Care

 Review of Recommendations Reports

 Equipment Scope Definition Analysis

 Critical Points and Opportunities

 Spare Parts Planning

 Customer Interaction

 Transactional to Consultative Sales



INTERNALTechnical Seminars

Feeders Seminar  

Suzano Aracruz

Valmet Day

Cenibra



INTERNAL
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