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Lifetime Support
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Field Services

 Inspections

 Recovery Boilers

 Power Boilers (Stoker, BFB, CFB)

 Evaporators

 Auxiliary equipment

 LignoBoost Plants

 Outage Planning

 Outage Execution

 NDE services

 Metallurgical Analysis/Consulting

 Chemical Cleaning

 Smelt removal

 Fuel and Ash Analysis/Testing

 System Audits (NFPA/BLRBAC)

 Troubleshooting/RCA

 Tuning and Optimization

 Boiler re-start assistance

 LignoBoost Plant Tuning

 Operational consulting

 IB MACT/Utility MATS Tuning

 Online Boiler Gas Analysis Tuning

 Long Term Service Agreements 

(LTSA)

 Remote Monitoring and 

Reporting

 Spare parts inventory

 Asset management

 24/7/365 Service

 (888) 574-0055
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Maintenance & Engineering Services

 Maintenance Services

 Boiler hanger rod inspection and 

maintenance

 Port Rodder maintenance

 Liquor Station maintenance

 Smelt spout maintenance

 Rebuilds and Upgrades

 Outage service

 Manufacturing solutions

 Qualified Welder Services

 Outage ‘Kit-Up’ assistance

 Project Work (EPC as option)

 Construction Management

 Engineering Studies/Services

 CFD

 RBD (Recovery Boiler Design)

 PBD (Power Boiler Design)

 FEA

 Debottlenecking

 Capacity upgrades

 Feasibility studies

 Gas conversions

 Boiler upgrade/rebuild/conversion

 Process improvement

 Corrosion studies

 Engineering Design

4



Training

 WebAcademy

 Online Training Portal using 

Interactive Media Training

 Learning Management 

System (LMS)

 Pulp Mill and Power Plants

 Self paced courses

 VirtualSiteTM Simulators

 DCS coupled – Fully 

dynamic

 Look and feel of DCS

 Stand-Alone – Medium

 Uses replicated DCS display

 Generic

 Classroom Training
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FlexServ Service Agreements
Overview
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• The FlexServ package is an annual agreement between Valmet Service 
and the customer to provide field services.

• FlexServ package includes a mutually agreed amount of hours of service 
to be used within the agreement period.  All hours must be used within the 
agreement period.

• Customer commits to a specific level of hours.  For that commitment, they 
receive a substantial discount.  The higher the commitment level, the 
higher the discount.

• Expenses such as airfares, hotels, meal per diems, shipping costs, 
consumables, and equipment rental are not included in the package price 
and will be included as a variable expense monthly at cost plus 10%.

• Customer does not have to commit to Valmet for all field service activities 
during agreement period.



FlexServ Service Agreements
Benefits
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 Large discount off of regular price: up to 10% off regular price of Valmet 

regular service rates.

 Ease of budgeting: monthly cost is fairly consistent; only varies by actual 

expenses.

 Predictable maintenance costs: since monthly FlexServ cost is 

consistent, monthly maintenance costs are less variable.

 Ease of scheduling: allows mill/plant to schedule well in advance of 

projects to ensure preferred service person is available.

 Ease of payment: one monthly invoice covers all costs of the program.

 Lock in at current rates for agreement period: pay for package at current 

rate even if rates increase during the agreement period.

 Can create agreement for up to three years: can lock in at current rates 

and spread hours over up to 3 years.



FlexServ Service Agreements
Packages
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FlexServ Service Agreements
Accounting/Planning
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FlexServ Service Agreements
Gold Example
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Service Agreement Recommendations

 Outage Field Service Inspections/Re-Start Assist

 Outage Planning Assistance

 Outage Management (Boiler Island)

 Training Services (Annual/Refresher/Qualification)

 Emergency Response – RCFA

 Troubleshooting/Consulting

 Optimization/Tuning

 Remote Monitoring/Reporting

 Spare Parts Management
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FlexServ Service Agreements
2014 Service Rates
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FlexServ Service Agreements
Details
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 If all hours are used before agreement period ends, mill can either pay off remainder of 
agreement and start a new one or get same discount for remainder of year (each job 
invoiced separately).

 Annual agreement can begin/end at any time during the year.

 Entire program is paid in 12 monthly invoices per year. Monthly invoices include 
expenses and extras and statement detailing how the hours have been used.

 Can contract for up to three years at current price.  For example, customer can 
purchase 3 years of the 1000 hour package and receive 8% off the 3000 hours to be 
used over 3 years.  Advantages are frozen rate and longer time to use hours.

 Hours are counted the same as any time and material project utilizing Valmet’s current 
rate sheet.  For example, Process Engineer straight time hours count as one hour, OT 
and DT hours count as 1.5 and 2.0 hours respectively.  In house hours count as 1.0 
hours.

 FlexServ can be used for any Valmet service.




